World Vision Creates Positive, Lasting Impact
Achieves greater agility, responsiveness, efficiency,
and program effectiveness
“World Vision, as well as the
industry, faces a significant
challenge in today’s age
of digital accessibility. The
advent of social networks
has driven a need for
closing the gap around
transparency, accountability,
and timeliness of
information. Beneficiaries
want to come closer to the
work that’s happening in
the field. We need to get
information out faster to
those interested.”
— Danny Mar
Lead Architect
Enterprise Architect Group,
World Vision International

DETAIL

70 MILLION
People assisted annually by
World Vision

For more than 60 years and in nearly 100 countries, World Vision has been
creating positive, lasting change for the world’s poorest children, families, and
communities. It strives to maximize the impact of every dollar donated while
being transparent and accountable to the donors and communities it serves.

CHALLENGE
For non-profit organizations like World Vision, the more connected people are to
a cause, the more likely they’ll be to become a partner and support work in the
future—critical when the goal is to create sustainable, long-term programs.
Enterprise Lead Architect Danny Mar explains it this way, “World Vision, as well
as the industry, faces a significant challenge in today’s age of digital accessibility.
The advent of social networks has driven a need for closing the gap around
transparency, accountability, and timeliness of information. Beneficiaries want to
come closer to the work that’s happening in the field. We need to get information
out faster to those interested.”
From time to time, sponsors receive updates on how their contributions are
improving the life of the child and his or her family, and strengthening the community
as a whole. Staff was transferring 15,000 to 30,000 files daily from roughly 1,200
locations around the world. But with communities in the most remote areas of the
world, electricity and connectivity aren’t guaranteed and are often not reliable. These
challenges led to data quality, data loss, and productivity issues.
“We’re trying to transfer rich media in the forms of high-definition photos and
videos, short 15 to 20 second clips of a child greeting in their own language, from
their own country,” says Mar. “This is incredibly difficult without some central set
of tools that can work in the environments that we’re in.”
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World Vision is a humanitarian
organization committed
to helping families and
communities in the global
fight against poverty, hunger,
and disaster.

Recognizing the pressing need for greater agility and responsiveness, the
organization rapidly redefined its value proposition and started tackling
operational efficiency and program effectiveness. One solution: managed file
transfer. “By using TIBCO® Managed File Transfer Agent in our poor-power, poorconnectivity environments, we can now reliably pull all information from the field
and deliver it to support offices to enhance the experience for the donor.”
Now when files are received by TIBCO Managed File Transfer Agent servers,
TIBCO ActiveMatrix BusinessWorks™ and TIBCO Enterprise Message Service™
orchestrate a series of business rules that parse the data, run validations, log
exceptions, and eventually commit data to the database.
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BENEFITS
CENTRALIZED INFORMATION, GLOBAL REPORTING, AND ANALYSIS
Today, more than 1,200 sites use TIBCO Managed File Transfer Agent to transfer
child data to a central location. Information is then made available for analysis
and global reporting. Added bonus: With highly graphical dashboards powered
by TIBCO Spotfire® data visualization software, World Vision executives can also
dynamically slice and dice the data on the fly.
MOBILE CONNECTIVITY
World Vision then tackled its aging infrastructure and desire for mobile
connectivity. “We have 1,500 to 2,000 devices and end points,” states Mar. “Some
of them are going to be looking toward mobile devices.”
The organization began overhauling legacy systems and laying the foundation
for a publish-and-subscribe model. Leveraging its bus-based architecture and
mediation messaging layer, it constructed a model for integrating remote devices.
Using TIBCO web messaging to extend its messaging platform, the organization
leveraged full duplex messaging to connect and exchange information with
devices in the field (even in poor power and connectivity states).
IMPROVED EFFICIENCY AND CONNECTION
With its new consolidated application platform, World Vision has experienced
greater efficiency, introduced a more effective method of synchronizing child
data, enabled consumers to subscribe to information, and positioned the
organization to take advantage of mobile devices.
“The services and partnership with TIBCO have helped us accelerate solutions
to some of the problems we have faced for quite a bit of time,” says Mar.
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TIBCO Software Inc. is a global leader in infrastructure and business intelligence software. Whether it’s
optimizing inventory, cross-selling products, or averting crisis before it happens, TIBCO uniquely delivers the
Two-Second Advantage®— the ability to capture the right information at the right time and act on it preemptively
for a competitive advantage. With a broad mix of innovative products and services, customers around the world
trust TIBCO as their strategic technology partner. Learn more about TIBCO at www.tibco.com.
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