SUCCESS STORY

“What we’re able to do would be impossible without Spotfire.
It’s a great tool to work with and the results speak for
themselves.”
Antonio Saluena, Founder, Nordisk Trygghetscentral

Nordisk Trygghetscentral is a security
consulting firm in Stockholm, Sweden.
The firm works with real estate and
property management companies that
maintain shopping gallerias, hotels,
and parking garages to optimize their
security resources.

Nordisk Trygghetscentral Employs
TIBCO Spotfire to Dramatically Reduce
Crime Incidence for its Stockholm
Business Clients
Galleria client saved 3M Swedish Krona ($500,000 USD)
in security resources by implementing recommendations
derived from Spotfire analysis
In Stockholm, Sweden, crime data collection is at an all-time high thanks to an
explosion in new security technologies and statistics tracked by the Stockholm
Police Authority. Finding insight in that huge volume of detailed historic information
presents a daunting challenge.
In 2010 Antonio Saluena and Michael Engelberg took on this challenge and formed
Nordisk Trygghetscentral, a security consulting firm. Saluena and Engelberg hired
the industry’s best security analysts. They also acquired technology to interface with
a range of surveillance systems, including 95% of security camera brands and ASAN
digital license plate recognition software.
Nordisk Trygghetscentral’s clients include real estate and property management
companies that maintain shopping gallerias, hotels, parking garages and other
businesses. Nordisk Trygghetscentral analyzes a client’s security issues, analyzes
past crime statistics and works with the client to develop an action plan to optimize
security resources based on key crime insights. The goal is to reduce the incidence
of common crimes such as shoplifting, burglary, vandalism as well as more serious
offenses such as assault and murder.
Through a past relationship with the Stockholm County Police Authority, Nordisk
Trygghetscentral has managed to build up four years of historical crime data for
all of Stockholm.
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The historical crime database totals more than
1,000,000 crimes (an average of 22,000 crimes
per month) and includes statistics such as crime
type; location (street), the day, month and
year of the crime; time of day; and the time
the police arrived and left the crime scene.
(Figure 1)
The one tool Nordisk Trygghetscentral lacked
was a way to analyze the huge volumes of data
from multiple sources. The company conducted
a search for the right tool and discovered TIBCO
Spotfire® Analytics. “We have all of this unique
crime information – both real-time and historical,
but it was impossible to analyze because of the
sheer volume, let alone combine it with other
data sources,” says Nordisk Trygghetscentral
CEO Antonio Saluena. “Spotfire’s visual
depiction of the data was exactly what we were
looking for to help our clients optimize security
resources and prevent crimes in
the future.”

Figure 1. After importing into Spotfire, Stockholm crimes
can be viewed on a monthly, daily and hourly basis.

The police crime statistics
database was easily imported
into Spotfire. The analytics
software generates a
geographic map of all of the
neighborhoods in Stockholm,
along with color-coded pie
charts of 165 crimes. Clicking on
a section of the map drills down
into that neighborhood’s crimes.
Spotfire visualizations make it
easy to spot patterns such as
which crimes are most prevalent
on what streets at what times of
day. (Figure 2)
Spotfire line chart, tree map and
bar graph visualizations enable
Nordisk Trygghetscentral
analysts to view crime
information in any number of
Figure 2. Geographic analysis of Stockholm crimes with drill downs
for a specific neighborhood.
ways with the click of a mouse –
right down to the most granular
level. (Figure 3) Based on Spotfire
analyses the company was able to advise a
“Prior to engaging our services, our clients tend
hotel client that vandalism was most prevalent
to buy the same amount of security all of the
between 7 pm and 1 am on Fridays from June
time without taking the threat level variables
to December, but more likely to occur between
such as day of week, time of day and time of
2 pm and 7 pm on Saturdays from January to
year into account,” says Saluena. “With the
May. This invaluable information enabled the
specificity of insights we obtain from Spotfire
client to optimize its security resources much
our clients have experienced a dramatic drop
more precisely, both saving money and greatly
in crime.”
reducing the incidence of vandalism at the hotel.
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Another example Saluena points to
is a parking garage management
client. Prior to working with Nordisk
Trygghetscentral the management
company suffered annual losses
of 1.5M Swedish Krona ($240,000
USD) from approximately 80 cars
a day bailing out of the parking
garage fees. After implementing
Nordisk Trygghetscentral’s action
plan based on Spotfire analyses,
that number is now down to 5 cars
a day.
Recently Nordisk Trygghetscentral
was approached by a large
Stockholm galleria with a high rate
of crime. Because of the crime
risk, the management company
had trouble attracting business.
Nordisk Trygghetscentral analyzed
the galleria’s historical crime data,
noting patterns in the Spotfire
analyses and recommended a
reallocation of resources.
The result:

Figure 3. This visualization depicts one year of crimes in Stockholm.
Spotfire automatically assigns different hues based on the value of the
data, making it easy to see which crimes have the highest incidence.

1.	More intelligent monitoring of crimes and
efficient allocation of resources saved the
galleria 3M Swedish Krona ($500,000 USD)
in security costs.
2.	Crimes have been reduced to almost
nothing and police have been able to make
arrests of criminals caught in the act in and
around the galleria property.
3.	The galleria increased its profitability
because it was able to increase rental fees
and attract new businesses.

Future plans for the Spotfire solution include
home security analysis and municipal
applications. Nordisk Trygghetscentral is even
using it to win new business. “Prospects are very
surprised to see the crime insights we can show
them in Spotfire,” says Saluena. “It’s information
they didn’t know themselves.” Seeing the crime
data in Spotfire often prompts prospects to ask
additional questions and because of Spotfire’s
real-time analysis capabilities and interactive
interface, Nordisk Trygghetscentral is able to
immediately provide answers.
“What we’re able to do would be impossible
without Spotfire,” concludes Saluena. “It’s a
great tool to work with and the results speak
for themselves.”

http://spotfire.tibco.com

TIBCO Software Inc. (NASDAQ: TIBX) is a leading independent business
integration software company and a leading enabler of real-time business,
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efficient. TIBCO has delivered the value of real-time business, what TIBCO
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